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Summary

This class is the foundation course in entrepreneurial management. The purpose of this course is to explore new venture
creation by adopting a process perspective - from opportunity recognition to establishing a successful new firm.

Content

« Introduction to Entrepreneurship

» Opportunity Identification / Sources of Innovation

« Entry Strategy, Competitive Advantage and Uncertainty

* Business Models

 Entrepreneurial Marketing and Technology Commercialization

« Discovery Driven Planning / Basics of business planning

« Issues in Building a New Venture Team / Growth and Scalability of Organizations
« Raising capital / Financing new ventures

 Harvesting the Rewards / Dealing with Failure

Keywords

Entrepreneurship, New Firms, Technology Commercialization

Learning Outcomes
By the end of the course, the student must be able to:
e Plan a new venture
» Assess / Evaluate market demand for innovative goods
* Investigate different business opportunities
» Analyze data pertaining to the new business
* Manage team of students
 Assess / Evaluate value creation potential of new offerings

Transversal skills

» Access and evaluate appropriate sources of information.
» Make an oral presentation.
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Teaching methods

* Case studies

» Group discussions

* Lectures

* Business case presentations

» Guest speakers (entrepreneurs)

Assessment methods
Continuous assessment combining:
45% Business Plan proposal

25% Participation
30% Assignments

Supervision

Office hours Yes
Assistants Yes
Forum No
Others Office hours upon request
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Websites
« http://Entc.epfl.ch
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