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Summary

Strategic partnerships is about better understanding the lifecycle of alliances and ecosystems.It concerns how to

strategize, scout, structure, start, and steer strategic partnerships to maximize trust and ultimately company

performance.

Content

Session 1 (December 1, 2023): Introduction and Strategyzing an Ecosystem of Strategic Partnerships

Session 2 (December 4, 2023): Scouting An Ecosystem of Strategic Partners
Session 3 (December 11, 2023): Structuring Strategic Partnerships

Session 4 (December 15, 2023): Starting and Steering Strategic Partnerships

Keywords

Strategic partnerships, trust, ecosystems

Learning Prerequisites

Required courses
None

Important concepts to start the course

Game Theory
Organization Behaviour
Negotiations

Learning Outcomes

By the end of the course, the student must be able to:
* Interpret ecosystems, alliances, strategic partnershipa and jioint ventures
 Apply tools in building and managing and ecosystem of partners
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» Implement how to best roll out an ecosystem of partnerships

Teaching methods

Case studies, video interviews, breakout assignments, video interviews

Expected student activities

Case discussions, negotiation exercises, breakout assignments, joint project assignment

Assessment methods

Participation: 25%
Project Assignment: 75%

Resources

Virtual desktop infrastructure (VDI)
No

Moodle Link
« https://go.epfl.ch/MGT-534
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